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Members Present: Mr. Frank Alarcon, Mr. Seymour Benson, Ms. Caroline Black, Ms. Roxie
Crowell, Judge Daniel Dawson, Judge Robert Doyel, Mr. Shelly Finman, Mr. Tom Genung,  Judge
James Hauser, Ms. Judith Hodor, Judge Sandy Karlan, Judge Judith Kreeger,  Dr. Kathryn Kuehnle,
Judge John Lenderman, Mr. Caroll McCauley, Judge Raymond McNeal, Chair, Clerk Karen Nicolai,
Ms. Beverly Parker, Judge Robert Rouse, Judge Frederick Smith, Mr. Kent Spuhler, Judge Hugh
Starnes, Judge Terry Terrell, General Master Harriet Williams, Judge Kenneth Williams, and Mr. Tom
Willis.  Justice Barbara Pariente, Supreme Court liaison, was also present.

Guests:  Ms. Maria Matthews and Ms. Debra Dowds, Senate Committee Staff 

OSCA Staff Present:  Deborah Lacombe, Sharon Press, Eydie Nash, Elaine New, and Jo Suhr.

In the following welcoming remarks, Judge Raymond McNeal, Chair, addressed the 

Pilot Report, Third Judicial Circuit.  Ms. Nancy Nydam, Ms. Nancy Fields, and Ms. Goldie
Hudson presented an update on how the focus grant pilot project in the Third Judicial Circuit was
progressing.   Their presentation addressed how they were utilizing parent and child coordinator to
foster communication and problem solving skills between parents with the goal of enabling parents to
work together to parent their children and how they were utilizing a six week “Cooperation for the
Children Parent Program,” in cooperation with Meridian Behavioral Health Care, Inc. to address the
needs of parents who demonstrate the need for additional assistance in developing a cooperative
parenting plan.  

Pilot Report, Sixth Circuit (Pinellas and Pasco Counties).  Judge Frank Quesada and
Mr. William Lockhart, reported on the Unified Family Court Pilot Project in Pinellas County.  The
UFC in Pinellas County has adopted the one-family, one-judge model.  The presentation addressed
their progress on developing a software program to meet the needs of a UFC, how they were defining
“related cases” for purposes of pulling them into the UFC, notification of parties, intake
proceedures,and calendaring.   

For the Pasco County Pilot, Ms. Loretta Seekings reported how Judge Lynn Tepper was implementing
a UFC in a rural court.  As all of the cases are assigned to Judge Tepper, the pilot has focused on
coordinating those cases and implementing procedures to process them efficiently.  Ms. Seekings
distributed and explained numerous procedures and forms, including procedures for establishing child
support in juvenile cases, worksheets, and form notices and standing orders.  She reported that they
had been blessed with the support of the community and that they were currently working on getting a



lists of service providers developed that included for-profit providers as well as not-for-profit
providers.  

Subcommittee meetings were held during the lunch break.  Following the lunch break, the minutes from
the May 17 meeting were approved.

Case Management Subcommittee Report.   Judge Kreeger reported the case management
subcommittee has been working on principles and definitions for case management.  At this time they
are as follows:
In progressing cases from filing to disposition, courts manage cases by:
1. Coordinating court cases, procedures and resources;
2. Identifying and coordinating cases with related issues that affect a child and family; and
3. Facilitating access to community resources.

In managing cases, courts
1. Provide equal treatment to all litigants;
2. Timely dispose of cases;
3. Enhance the quality of the litigation process; and
4. Promote public confidence in courts as an institution.

There was a motion to agree in concept that there should be a working definition of case management.  

Domestic Violence Subcommittee.  
Judge Doyel reported that the DV subcommittee had received reports on several circuits’ alternative
dispute resolution practices in the issuance of Injunctions for Protection Against Domestic Violence.  
The reports included reports on site visits to the 8th and 20th circuits.  He reported that the
subcommittee was concerned about these practices and that they had unanimously determined that the
best way to address these concerns was to develop a proposed amendment to Rule 12.610, Florida
Family Law Rules.  Such a rule would be to clarify the important role of the judge in response to
petitions for injunction for protection orders.   

ADR+ Subcommittee.  Judge Hugh Starnes made the following report of the ADR+ Subcommittee:
The main item of discussion was how to accumulate and disseminate information on the

cooperative and collaborative models.  Most of the discussion involved all members coming to a clear
understanding and consensus on exactly what the process entails for each of these models.
Next we discussed methods to publicize these models to the general public and the various family law
professionals.  Each committee member suggested two methods for doing this.  Among the methods
suggested were: 
        Speaking to various groups at the Mid-year committee meetings of the Bar in January (council of
presidents, seminars, and section activities), presentation at the new lawyers “Bridge the Gap” seminar,
Handing out information at the Fla AFCC State Conference in November, local T.V. programs
(Seymour Benson and Carroll McCauley), use of the Florida Supreme Court Web-site, local Bar
meetings, and local media outlets.  It is the thought that if the attorneys are informed and challenged,



these models may become more widely used.  If they are embraced by the attorneys (or forced by
public demand) they will automatically stimulate by their nature, other forms of alternative dispute
resolution. 

The subcommittee will also continue building its compilation of innovative ADR techniques and
then publicize them.

Outreach and Training Subcommittee.  Judge Sandy Karlan made the following report on behalf of
the subcommittee:
The subcommittee discussed the necessity of needing a much better way of getting the circuits to focus
on what they need to do to implement the family court as provided in the Court’s opinion.  Harriet
Williams has developed talking points from the November 2000 FCSC meeting with Ms. Tribble and
these could be a great resource for the circuits.  The circuits also need a resource person that they can
call to get assistance with implementation issues.  The subcommittee has also discussed a best practices
manual.  The talking points, helpful implementation suggestions, pilot site information, and help links
should be put on the Supreme Court’s web site.

Child Support Updates.  Chief Judge Robert Rouse reported that the Administrative Child Support
Pilot in the Seventh Circuit is underway.  He met with DOR representatives and Representative Lynn to
discuss the pilot and to assure them that he would be of assistance if they needed him.  To date, the
Seventh Circuit and the OSCA have received very little information on the specifics of how the pilot will
be administered.

A Child Support Assessment report was presented by Ms. Sharon Buckingham.  She reported that the
data from the files had been collected and that a meeting of the Workgroup was scheduled for August
31.

High Conflict Families.  Judge Jim Hauser reported on his vision of an “emotional trauma system”
that would assist families with their non-legal emotional trauma that they were bringing to court.   This
system would help teach families and lawyers the importance of making the divorce work.

Commission on Responsible Fatherhood Report.  Mr. Matthew Munyon reported on the mission
and projects of the Commission on Responsible Fatherhood.  The FCSC viewed a video of a project
in which incarcerated fathers are given the opportunity to learn fathering skills, including reading to their
children on audio-cassette.  Mr. Munyon emphasized to the Committee that he wants to work with the
Committee on our mutual interests and would appreciate the opportunity to update the Committee on
the Commission’s work in the future.

Budget Update. Jo Suhr provided the Committee an update on the trial court budget request and
Family Courts Trust Fund issues.

Adjourn.  Judge McNeal thanked everyone for attending the meeting and the meeting adjourned at
5:00 p.m.


